
Expert Team Development
Workshop — led by LEADEROLOGY

Mission Immersion

Hands-On Volunteering

WHAT TO EXPECT

A facilitated leadership and impact
workshop tailored to the theme/topic of
your choice.

Guided tour of our facilities, mission
awareness, and client success
highlights

Choose an activity that directly
supports clients: toiletry kit creation,
wardrobe prep, or resource assembly.

Bring your team to Working Wardrobes for a high-value day of learning,
connection, and community service.

Purpose-Driven Leadership
Better Leaders. Stronger Communities.

A  leadership experience that blends
professional development + hands-on impact.

Contact: developmentteam@workingwardrobes.org

Training partner



Create real
community impact

Support job seekers
with tangible,

mission-aligned
service.

Develop stronger
leaders

Build skills like
communication,

empathy, and purpose-
driven decision-making.

Strengthen your
culture

Boost connection,
morale, and teamwork

through a shared
experience.

WHY IT WORKS

Wardrobe prep, tagging,

sorting, inventorying 

Toiletry / Grooming

Kit creation 

First Day of

Work Kits 

Affirmation Cards:

“Notes of Confidence” 

Productive Conflict

& Accountability 

This workshop helps teams
grasp productive conflict
elements and necessary

conditions. It guides
participants in recognizing

behaviors affecting
psychological safety, defines
accountability, and includes

feedback exercises. The goal is
to create team commitments
that enhance trust, ownership,

and collective results.

Creating Team Values 

This workshop focuses on
creating a values-driven team

culture. Participants explore
their leadership values,

translate them into daily
actions, and collaboratively
define shared team values.

Leaderology guides the
transformation of these values

into behaviors that enhance
decision-making, collaboration,

and team cohesion.

 Creating Team Norms 

This workshop utilizes Patrick
Lencioni’s team performance
model to help teams develop
norms for high performance. It
focuses on core elements like

trust, conflict, commitment,
accountability, and results,

guiding the group in creating a
team charter. The session
concludes with actionable

norms that foster consistent
habits and enhanced

collaboration.

HOW IT WORKS

Step 1: Choose your session

Step 2: Choose your Giveback

The Working Wardrobes team can design a tailored experience just for your group.
Contact: developmentteam@workingwardrobes.org

Group Size: Up to 15 participants  
Investment: $5,000 per session

PROGRAM DETAILS


